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NON-ALIGNED DIGITAL
NAD

A reader for participants
65 Years of the Non-Aligned Movement - Belgrade, 31 August — 1 September 2026

Non-Aligned Digital is the right, and the built capability, of every state
to create, control and develop its own digital, communication and
security infrastructure — through its own knowledge, people and

production.

“Cooperation with all. Dependence on none.
Knowledge in our own hands.”

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 3 of 28
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THE IDEA

“From NAM to NAD — one letter apart, a whole epoch of meaning.”

The name is a lineage, not a label. What the Movement once secured in the world of
territory, NAD sets out to secure in the world of technology — and it rests on three
principles:

1. Openness without subordination: every partnership welcome, no partnership
indispensable.

2. Knowledge before equipment: what arrives in boxes matters less than what
remains in people.

3. Production as proof: sovereignty is demonstrated on the factory floor, not
declared at the podium.

The measure of progress is the Sovereignty Ladder. Turnkey procurement stops at the first
rung — it delivers systems, never the capability to make them. The NAD path is a climb
with dates and obligations on both sides:

the NAD path — a contracted ascent —p

Sovereign
creator

Sovereign
producer

2
Capable

1
Dependent user

user

uses others’ operates and Jegele[S[e<IRdslE
solutions maintains core itself

develops and
exports

“Non-aligned in a world of blocs.
Sovereign in a world of algorithms.”
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WHY BELGRADE — AND WHY NOW

“Trust is the infrastructure that precedes all infrastructure.”

Serbia has never been a colonial power. From this city came support for liberation
movements; at its universities, generations of engineers, doctors and statesmen of the
non-aligned world were educated. Belgrade therefore arrives without a mortgage: no
history to live down, no sphere of influence to serve — an inheritance of trust that cannot
be bought and cannot be improvised.

And three windows open at once: this gathering, where the proposal is placed on the
table; the African Union Summit, where the conversation continues before the continent’s
decision-makers; and the Expo, when the world comes to Serbia — twice to the same city
within twelve months, a rhythm no initiative of this kind has ever had.

BELGRADE ADDIS ABABA EXPO 2027

this gathering AU Summit 15 May - 15 Aug
Feb 2027 “NAD House” - Belgrade

“1961: independence of territory.
2026: independence of technology.”

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 5 of 28
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THE SHIELD

“Colonialism took our ore and sold us back
products; digital imperialism takes our data and
sells us back services — the merchandise
changes, the bill never does.”

The new dependence has four faces:

Data colonialism,

Algorithmic hegemony over how people think and states decide,
Knowledge kept under lock, and

P wWwihpe

Technological conditioning — the remote hand on the switch.

Against all four, NAD raises one shield, built the only way a shield can honestly be built:
with classrooms, laboratories and factory floors.

NON-ALIGNED DIGITAL

ication

ommunica
Cyber
Data
Algorithms

Infrastructure

IC

technology - knowledge - production transfer

sovereign infrastructure: network - cloud - Al

Six pillars on shared foundations — the architecture of digital non-alignment.

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 6 of 28
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THE PROGRAMMES

Three programs turn the idea into institutions:

1. The Belgrade Academy, opening with its founding scholarship fund, brings young
engineers from partner countries to Belgrade — and sends them home as people
who run systems, not merely use them.

2. NAD Transfer is a four-step ladder from assembly to joint creation, agreed by
contract rather than promised in brochures. And,

3. NAD Labs is where partner countries develop and train national artificial-
intelligence models in their own languages and on their own data, on sovereign
infrastructure — because your language must not be a footnote in someone else’s
machine.

NAD ACADEMY | NAD TRANSFER NAD LABS

the “Generation | from assembly to sovereign models
1961"” fund joint creation and compute

“Whoever does not govern their own models will have
their decisions governed by the models of others.”

That sentence is the dividing line of the coming decade — and the reason the programs
do not stop at teaching and transfer, but reach all the way to models, compute, and the
energy that feeds them.

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 7 of 28
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SEVEN PACKAGES, ONE ASCENT

“We do not sell dependence in prettier packaging.
We transfer capability.”

Every package is an entry point to the same climb. Stated once and valid for all seven: first
results within 30 days of signature, the training of your people in every package, and a
contracted path to your own production.

1. Rapid Shield [}l 30 days
2. Secure Government [Jij 3 months
3. Academy (1st cohort) [l 3-4 mo.

4. National Shield ||| |Gz 4-6 mo.
5. Sovereign + Al Cloud || 6 onths
6. National Cyber Al ||| NG 6-9 mo.
7. Sovereign Al Node IS

123456 7 8 9101112
months from signature

Delivery windows (lighter segment: range depending on the starting point).

Each package page opens with the system architecture delivered. The terms used there are
these:

NAD Non-Aligned Digital — the name of this initiative; NAM was the Non-Aligned
Movement.
vRebecca The family of secure communication and cryptographic devices used across
the packages.
ARES Analytics, Reasoning and Event-processing System — turns raw events into
an operational picture.
PKI Public Key Infrastructure — the authorities and keys that prove who is who
in a digital system.
IAM Identity and Access Management — who may enter which system, and how
fast access can be withdrawn.
SOocC Security Operations Center — the platform and the analysts who watch a
country’s networks.
Al - LLM Artificial intelligence; a large language model is an Al system trained on text
to reason over it.
GPU Graphics processing unit — the processor on which Al models are trained
and run.
1U - 24/7 One rack unit of equipment height; around the clock, every day of the year.
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 8 of 28

65th Anniversary of the First Conference of Non-Aligned Countries



NOKPET
HECBPCTAHUX 3EMAJbA HIGH-LEVEL COMMEMORATIVE MEETING O?lON

ugcéaléﬁTNED Belgrade, 31 August - 1 September 2026 telekom

BEOTPA/ | 1961-2026 | BELGRADE

PACKAGE 1

RAPID SHIELD

Same equipment, same environment — an entirely new security posture.

. Institution™ 7
I_ _vRebecca_ _i proactive Belgrade:

r TASHERTON protection  |—» ROTEEIR A {)
\__yRebecca i support 24/7

. Institution 3~ ‘,_’ cyber decoys 7'
I_ _vRebecca_ _i

secure transport of threat intelligence

WHAT IS DELIVERED

Software Proactive-protection modules licensed for every existing vRebecca
installation; twelve months of licenses, updates and feeds included.

Threat intelligence A national threat picture in real time from the joint center in
Belgrade, machine-readable for direct ingestion by your systems.

Cyber decoys Decoys replicating up to ten national services, alerting on first
contact and capturing attacker behavior.

Engineering and About fifteen engineer-days of integration and tuning, on-site and

training remote, with no change to your network architecture; a three-day
course for up to eight administrators.

Support and First-line support from Belgrade around the clock for twelve months

documents with agreed response times; deployment dossier, runbooks and

incident playbooks licensed for internal reuse.
WHAT YOU GAIN

m Threats are intercepted before they strike, instead of investigated after the damage.
m A live, national picture of who is probing your networks — and how.

m Attackers are confused and exposed by decoys, with zero new equipment and zero
infrastructure changes.

MILESTONES: Day O signature and access -> Day 7 modules activated - Day 21
administrator training - Day 30 protection in full operation.

30 0 24/7
days to full function new equipment threat picture
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 9 of 28
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PACKAGE 2 3

SECURE GOVERNMENT MONTHS

Confidential decisions of your own — the foundation of sovereignty.

Cabinet - Sl VRebecca units VRebecca node:
Ministries - =» (up to 100) md Voice - messages
documents

. - ~keysand~ "
Illftlciga;dpr:‘(i'n"' | certificates: !
yp s L your state only ,

two independent redundant links

WHAT IS DELIVERED

Crypto devices Up to one hundred vRebecca crypto units — desk and portable —
personalized to your PKI before handover.

Switching node A vRebecca node (1U) for encrypted voice, messaging and
documents, with an optional redundant pair for continuity.

National PKI Root and issuing certification authorities with hardware-protected
keys, a key ceremony under your control, and certificate lifecycle
tooling.

Connectivity Two independent, redundant links, so that no single route can
silence the channel.

Engineering, About forty engineer-days of installation, PKI build and integration;

training, support a four-week course for your crypto officers; twelve months of
support and a spare-unit pool — with no supplier access to your
keys, ever.

WHAT YOU GAIN

m A confidential channel that belongs to the state alone — voice, messages and documents.
m Cryptographic keys and certification authorities exclusively yours, from day one.
m The institutional seed of a national crypto administration and digital-identity governance.

MILESTONES: Month O signature - Month 1 installation and PKI - Month 2 training
and key ceremony - Month 3 channel in full function.

3 100 100%
months to full function users at the top of state of keys with the state
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 11 of 28
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PACKAGE 3

ACADEMY — FIRST COHORT

3-4

MONTHS

The most rewarding investment: the people who will run every other package themselves.

I engineers Academy Laboratories:

' from partner p B PRVIVE vRebecca - ARES -
I states 3 tracks cyber range

i o s e s

g 0 e o

' certified || certification + training network

| staff home | trainers module and cloud

G ) i s o o o, e ] J

WHAT IS DELIVERED

Scholarships

Curriculum

Laboratories

Certification and
trainers

Materials and
follow-up

WHAT YOU GAIN

Fully funded places in the “Generation 1961” cohort, open to every

country of the 1961 Conference and covering tuition,
accommodation and living costs.
Twelve intensive weeks, three tracks per state: secure

communications and cryptography; cyber defense and SOC;
sovereign cloud and applied Al.

Practice on real vRebecca and ARES systems and a live cyber range,
on a dedicated training network — no simulators standing in for
equipment.

Multi-level certification by written and practical examination, and a
closing two-week module for your future instructors, with the right
to teach the curriculum at home.

Curriculum, laboratory manuals and examination banks licensed to
your institutions; twelve months of mentoring after return and an
alumni network across partner states.

m Engineers who come home able to run the systems, not merely to use them.
m A teaching capability of your own — a school that renews itself without further purchase.
m The opening step towards a national center of excellence, recognized across the NAD circle.

MILESTONES: Month 0 selection of participants - Month 1 classes begin - Month 3

practice on live systems - Month 4 certification and return.

12 3 2

weeks of instruction tracks per state weeks for instructors

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 13 of 28
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PACKAGE 4 4—6

NATIONAL SHIELD MONTHS

From awaiting attacks to preventing them — defence at the level of the state.

20 institutions Belgrade
vRebecca sensorsha NATIONAL SOC > 24]7
VRebecca core + s

state-wide |y QFNTIIEVENVITLN | 10-15 |
cyber decoys ": analysts :

SOC infrastructure and national storage

WHAT IS DELIVERED

Sensors and decoys  vRebecca sensors across up to twenty key institutions feeding one
national picture, and state-wide decoys that detect reconnaissance
early.

SOC platform A national SOC on the vRebecca core with ARES analytics and the
proactive platform, sized for ten analyst positions.

Infrastructure SOC infrastructure, connectivity and storage of operational data, all
held within national borders.

People Ten to fifteen analysts trained over eight weeks, then shadow shifts
alongside Belgrade until they take the rota themselves.

Support and Round-the-clock support from Belgrade for twelve months with a

procedures defined handover point; SOC procedures, escalation matrix and

response playbooks adapted to your legal framework.

WHAT YOU GAIN

m Defence raised from single institutions to the level of the state, under one operational
picture.

m Early detection and deliberate deception of the attacker, instead of forensics after the fact.

m A national SOC with your own people on the rota — an institution, not a subscription.

MILESTONES: Month 0 signature - Month 2 sensors and decoys - Month 4 SOC
operational - Month 6 full scope, national shifts.

4—6 10-15 24/7
months to full operation analysts trained support from Belgrade
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 15 of 28
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PACKAGE 5 6

SOVEREIGN CLOUD & Al CLOUD MONTHS

State data under state jurisdiction — and a sovereign home for national models.
SOVEREIGN DATA CENTRE, IN COUNTRY

state ! zones: public - Al cloud: GPU for
bodies internal - confid. training and use

security design IAM: roles,
S LTI  and hardening least privilege

WHAT IS DELIVERED

Cloud capacity Dedicated compute and storage in a sovereign data center on
national soil, in three classification zones: public, internal and
confidential.

Service migration Three to five government services migrated, with parallel running

and rollback agreed before each cut-over.

Al cloud GPU capacity for training and running national models, reserved for
the state and expandable as demand grows.

Security and access = Segmentation, encryption at rest and in transit, and continuous
monitoring across all zones; roles, least privilege, immediate
revocation, and hardware-secured administration — governed by

the state.
Engineering and About sixty engineer-days of migration and hardening, six to ten of
assurance your engineers trained, and availability commitments in writing

with no remote administration from outside the country.
WHAT YOU GAIN

m Your data placed beyond any foreign kill-switch, under your own jurisdiction and law.

m A sovereign home where national models are trained and run, close to the data they learn
from.

m A state that alone decides who enters which zone — and can withdraw that permission in
seconds.

MILESTONES: Month 0 signature and service selection - Month 2 migration -> Month
4 Al cloud established - Month 6 data fully under jurisdiction.

6 3-5 3
months to full scope services migrated classification zones
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 17 of 28

65th Anniversary of the First Conference of Non-Aligned Countries



3INdIN0D B 1¥ N9IFHIA0S HO4
- s JONIT139X3 40 ANIAYIY
(Qw) TYLI9IQ GINOITY-NON

mx;_m_u ALNdNOD 8 ¥ NIIFHIAOS LNIOr 3AvHI 138

"sa.njeubis eybip

2JN38S pue ‘|Hd [eUOIjeY
‘SUONBIIHBI 3JB)S 81NJaS 10)
SOIOYINY UONBILILIBY PUE (SINSH)
sa|Npo A)IN2ag a1emp.ieH
JUNLINYLSYHANI
Q3IN3AYVH e3I3G3YA
+aged huejdad’ suosulon

PUB 3|01 839308 |[B SBUUAP
sJe|n BujuIanog ‘ssaase

131jddns Bu ‘spuq 1j80s }je}
‘sjujudjiuz |dy PaInss-alempieH
J19A03411 ALILNAAI
VLIDIA BID3GaYA
*S[apou |y [euOKeN pue
21iqe4 ejeq ubiaIanog 0) s8oAeS
10911p ‘SBOIAIAS 2109 BIIIGIYA
M wJope|d pnojo
pabieuLL paulejuleIn pue sa}lelol 0|
H3AVT SEE,
NDIFHINOS eddagay

(wa1sAs023 [eYfiIQ UALILIBADG-10-8j0U Ufiaian0g )

. V003834A A9 J0IAE3S INHO41YTd m_<z

( M008AVTd  XId1VIN m_o<xw._m_m/

d3AOONVH wwzon“_mm_m NOILYTVIST L A
Live

A

"uoelBiw ayes
PaINJFS-BIIAYIYA UUM ‘M|
InoA 1apun ‘yayms-||1y ubialoy
Aue puofaq paded e1ep INoA
‘woJy wies| fayy

BIBD 8U] 0} 850|0 ‘UN. pue
paurel} ale sjapolll [euoljeu
alaym awoy ubiaanos y

"ME| PUB UONIIPSLIN[ UMO

InoA Japun ‘yanms-||py ubiaioy
Aue puofaq pade|d e1ep INop

‘NIYI NOA LYHM

U,
"SAOINIAS AAI4 0} 88y
*S32IM3S 3AI 0 981y

Buiuuny
|8]|eJed

"9ABZIP UBJIS PO UBJILIAQOE ‘AISnS
_=>;§m_:_=§ UrInBISO 14SIAAPIRH

*8luageld ouBIINUNUOY
‘nyzuey n | naw eu efioduyug
Bunonuow
snonunuo9

pue 191 1B
:o_Eav_:u

‘dwe)s 2993qayA ajeIpsLILI

| pue S1y6u SS399R JUAIBLIP YUM
sa|ijoid aAnesnj| pue —
s|lem uonejuawbas bunednday

(amsie psued) §G399Y 9 ALIMNOIS

4
4

h
J 7

79eq||0d

(Buiuresy Joj SWAISAS SIHY B

eovagayh) NOILYHOIN R
1N3NdIND3 Tv3Y

"pnoja ubralanos
311 0JUI 80IAI3S JUBLULLIBAOY)

NOILVHIIN JIIAHSS |

~
9|qepuedxy pue a1e}s ay}
10} pansasal Aljoeded nNdy

)
"S1UsUWIWOI G| Buluien

\, So%:mz:gum:_mnmsg
" Bulaq S101eASIUILLPE JO LOWA) ¥a]

INJNLIWANOY - A3NIVHL ONI3E (s108M G)
ALIIEYTIVAY SHOLYHLSININGY ~ ONINIVHL

JUBWIWWOY
< Aujiqeqeny

anoia Iv

[ENUIPIIUOY —2

pue [eusul
‘0ljgnd aaiensn|l|
"aseq A1 [10S
[eUOITRU UO 19]U3D
elep ubia1anos v

V)
7

7
" 4

Ny

4

. Buiure) japouw
pue co_z_uw::_ S% .ca_e%om E_Em 10} aJnjan.ysesyul
|V pue ‘abei0}s ‘aandw o payealpap ayl BuliaAijap abexyoed ﬁ

—

ALIAVdYI ANO19

'S|apoL [eUO[jBU Joj aLoy ubiaianas & pue — uonaipsun( axeis Japun exep aiels  SHINOIA 9

aAISUaya.Idwog e S| G J9YMIVd — Yidap awes ‘uswdinba awes )

rm_oz<m:mm< ® INIHFINIONS EII8QaHA

dnoTd IV R dNO10 NIIFH4AQS -G 39VHIVd

Page 18 of 28



NOKPET
HECBPCTAHUX 3EMAJbA HIGH-LEVEL COMMEMORATIVE MEETING O?lON

ugcéaléﬁTNED Belgrade, 31 August - 1 September 2026

BEOTPA/ | 1961-2026 | BELGRADE

telekom

PACKAGE 6 6-9
NATIONAL CYBER Al MONTHS

National intelligence for national security — under the state’s full control.

—— oy

national ! data
Sd preparation

ARES:
decision

AIR-GAPPED ENCLAVET
national LLM for trained on
cyber defence local data

sovereign Al compute (GPU)

WHAT IS DELIVERED

Model A national large language model dedicated to cyber defense, fine-
tuned on your own threat data.

Isolated enclave An air-gapped environment with no public-internet connection,
running on sovereign Al compute inside the country.

Data pipelines Collection, normalization, and labeling of national threat data,
under governance rules written by the state.

ARES integration ARES on top as the operational picture and decision-support layer
for institutions and crisis teams.

Engineering and About ninety engineer-days of joint work; your engineers trained in

team model operations and safe retraining, with quarterly cycles and full

model documentation.
WHAT YOU GAIN

m An intelligence of your own that learns from the attacks aimed at your country.
m No foreign cloud platform anywhere in the loop — the model never leaves your jurisdiction.
m Analytical support for institutions and crisis teams, day and night, in your own language.

MILESTONES: Month 0 signature - Month 3 data prepared - Month 6 model trained
and evaluated - Month 9 operational support in service.

6-9 100% 0
months to operation isolated environment foreign platforms
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 19 of 28
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SOVEREIGN Al NODE MONTHS

The crown of the offer: own energy, own keys, own models.

SOVEREIGN Al NODE

solar field —
+ batteries — GPU training + fTTTo TS )
sovereign Al cloud , NAD :
hybrid grid "National Shield” <»! partner
SO g b ' nodes !
connection + cyber Al I .
| S P R p————
crypto - ARES analytics
entry only
WHAT IS DELIVERED
Data centre and A modular, containerised Al data centre delivered in stages — the
compute first module works while the next is built — with a GPU cluster and
the sovereign Al cloud stack pre-installed and tested.
Energy Its own solar field with battery storage and a hybrid grid connection,
sized to ride through outages of external supply.
Security layers “National Shield” and cyber-Al capabilities with ARES pre-integrated
inside the node, rather than bolted on afterwards.
Access and Entry only through crypto devices against your national PKI with
constellation audited procedures, and an encrypted link joining your node to

partner nodes on terms your state defines.

Handover Site survey, construction supervision, commissioning, a twelve-
week programme for the operations team, a spare-parts depot and
a five-year lifecycle plan.

WHAT YOU GAIN

m Anisland of sovereignty that keeps working when everything else stops.
m The full chain in national hands: energy, compute, models and the keys that open them.
m Membership of a constellation in which the nodes of partner states stand together.

MILESTONES: Month 0 signature and site - Month 4 module and solar construction -
Month 9 first module in operation - Month 12 full training capacity.

9-12 100% 1
months; first module at 9 own energy constellation, all partners
“The Legacy of Non-Alignment: Lessons for Today’s World” Page 21 of 28
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THE CONSTELLATION

| — ALL STATES —
| Opﬂ.reEred%:;I:r&eIeEca- HatgﬂahiIDiEgityﬁg.ByE A CONSTELLATION
S’ SINGLE STATE | e KL

BLUEPRINT

-
||_____I t e e e B . = r "NAD- N _\r-_.\_; \

LAl S0vereign Al cloud -
+ batteries JNGCEE t"ainin_g_: a\COﬂISTELLAtION ?

5y

. : - = WY S st anaiarce, nata oz mael A
BIRd "} (“National Shielc T
access SN E e o VALey
STATE-HELD | cyber Al / ARES | S O ———————

REXS badge y b GAlN: MUTUAL REINFORCEMENT
dcCcess Gﬂ-*j«’ Via » Mot an alfiance, aotabior | e encf}:pted ”ﬂkS,

vRebecca crypto devices; | jecomes meligents foral
keys with the state st o o, alin | rules set by each state

One node per state — a constellation for all.

When the nodes of partner states link up, something appears that no single country could
build alone: a network with no common master. Encrypted connections carry only what
each state chooses to share — threat indicators, model improvements, spare capacity in
a crisis — so an attack understood by one member becomes intelligence for all. Not an
alliance and not a bloc: mutual reinforcement among sovereigns, the digital form of the
very idea this movement was founded on.

What one learns, all can use —

and each state keeps its own keys.

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 23 of 28
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MADE IN BELGRADE

The equipment in this brochure is not a rendering and not a concept. It is photographed
because it exists — and behind every package on the preceding pages stands the same
sovereign platform, built and manufactured by the engineers who will train yours.

vRebecca — 1U rack-mount platform

Around that core, the family extends: the cryptographic modules that live inside it, and
the portable unit that carries the same protection into the field.

crypto modules inside cryptographic module portable field unit

THE PLATFORM IN NUMBERS

10 Gbps <7us AES-256

line-rate encryption end-to-end latency hardware crypto engine

Also standard: a 1U 19-inch chassis milled against tampering, three-factor access by
password, fingerprint and smart card, a full key lifecycle from generation to destruction, and
detection of physical eavesdropping on the fiber itself. The plate overleaf sets out the system
in detail.

“The Legacy of Non-Alignment: Lessons for Today’s World” Page 24 of 28
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FROM BELGRADE ONWARD

“From the pavilion to the production line.”

In the “NAD House” at the Expo there will be no promises — only devices you can touch,
laboratories you can enter and contracts you can sign. And from this year onward, every
1 September gathers in Belgrade the world that does not consent to dependence: an
annual forum to measure, openly, how far we have climbed.

The next step is simple. Bilateral meetings are held during the gathering, and framework
agreements for each package are ready for initialing—so the first thirty days can begin
while the applause is still warm.

In 1961, Belgrade spoke the language of the freedom of nations.
In 2026, Belgrade speaks the language of the freedom of knowledge.

Sovereignty is not bought. Sovereignty is built — with knowledge.

www.vlatacom.com - info@vlatacom.com - 5 Milutina Milankoviéa St., Belgrade
Belgrade, 2026
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